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The context

Our YoY revenue growth ig One can gpot an overall Manually adding our entire catalogue
dlowing down fo recently 3% trend towarde geling on e L”ﬁ?[fiififgw
Jooning et s e pla’rformg compared to managers in total and about 3 work

before and 5% before that). focussing on own ghopg_ days per new item.

T ——

Higher Intent

‘Alwaye be, where our customere
are’ ig the leading principle for our
product development efforte to
achieve our company goal of double
digit YoY revenue growth.

Our Intent

Automatically make our inventory on Benerate $500.000 of

shopping platforme available wihout revenue from purchageg from
additional cost to participate from the S
platform economy trend, leading ug back 9839 and Amazon within 6

to increaging revenue growth. monthe after launch.

Key Implied Tasks

Understand limitatione Identify mot desired Lay-out technical

e categorieg from our .
and gimilaritiee of el infragtructure for

Amazon and eBay APlg Amazon and eBay connection
Boundaries
Prices of our items on Amazon Not more than [O% We won’t deliver iteme

and eBay are not allowed to be : :
el e decreage in overall to Rakuten or Wigh ag

our own shop. margin part of thig initiative.




